Eileen Bryson 


From: 

Sent: 

To: 

Cc: 

Subject: 


Heidi Marston 

Tuesday, July 21, 2020 11:28 AM 
Ahmad Chapman 
Christopher Yee 
RE: Echo Park Lake 


What’s the timeline? I’m going out to Echo Park with O’Farrell tomorrow morning to chat with these folks so if 
we can respond tomorrow, that can be incorporated into our response. 



Heidi Marston, MPA 
Executive Director 

Los Angeles Homeless Services Authority (LAHSA) 
811 Wilshire Boulevard, 6th Floor 


LOS ANGELES Los Angeles, CA 90017 
homeless Tel: 213-225-8407 
services www.lahsa.org 
AUTHORITY 


From: Ahmad Chapman <achapman@lahsa.org> 

Sent: Tuesday, July 21, 2020 11:26 AM 
To: Heidi Marston <hrnarston@lahsa.org> 

Cc: Christopher Yee <cyee@lahsa.org> 

Subject: FW: Echo Park Lake 

Hey Heidi, 

We have a request from The Eastsider about the growth of the homeless encampment at Echo Park Lake: 

* Have you done any work at Echo Park Lake? What sort of work? 

* How are the conditions there? What do they need? 

* As an estimate, how much do you think the encampment has grown since the pandemic started? 

Victor and his team send the following: 

At the moment, there are about 65-70 people experiencing homelessness at Echo Park. This includes folks with tents, 
and folks in their RV's and/or vehicles. 

In some tents, there are parties of 2 or more as well as in some RV's. Some tents are used as storage or are vacant. 

In March, I believe to have record of a count that was made of 32 contacts. 

So far, 3 folks have successfully been placed in PRK and there are 7 more waiting for placement. 

I understand the political situation around this encampment is touchy. Is there a quote that you'd like us to provide to 
the reporter about this encampment? Maybe something along the lines of: 


l 










"We have seen the number of people living at Echo Park increase over the last few months. This underscores the 
precarious economic situation that many Angelenos find themselves in due to COVID-19. Our outreach teams will 
continue to work with the people living in the park to offer services that can help them end their homelessness." 

Let me know what you think. 

Best, 

Ahmad 


From: Victor Hinderliter < vhinderliter@lahsa.org > 

Sent: Monday, July 20, 2020 2:29 PM 
To: Christopher Yee < cvee@lahsa.org > 

Cc: Ahmad Chapman < achapman@lahsa.org >; Elizabeth Heger < eheger@lahsa.org > 
Subject: FW: Echo Park Lake 

Hi Christopher, 

Here is my team's estimate. It'll be interesting to see how LAPD answers... 



LOS ANGELES 
HOMELESS 
SERVICES 
AUTHORITY 


Victor Hinderliter 

Interim Director, Access and Engagement 

Los Angeles Homeless Services Authority (LAHSA) 

811 Wilshire Boulevard, 6th Floor 

Los Angeles, CA 90017 

Tel: 213-225-6577 

Fax:213-892-0093 

Email: vhinderliter@lahsa.org 

www.lahsa.org 


This transmission is intended only for the use of the addressee. If you are not the intended recipient, or the employee or agent 
responsible for delivering the message to the intended recipient, you are hereby notified that any dissemination, distribution or copying 
of this communication is strictly prohibited. Be aware that most communications with LAHSA are subject to disclosure under the 
California Public Records Act. If you received this e-mail in error, please immediately notify the sender by replying to this 
communication or by telephone at 213-225-6577 . Thank you. 


From: Cindy Galindo < cgalindo@lahsa.org > 

Sent: Monday, July 20, 2020 2:17 PM 

To: Victor Hinderliter < vhinderliter@lahsa.org > 

Subject: Re: Echo Park Lake 

Good afternoon Victor, 

Happy Monday! 

At the moment, there are about 65-70 people experiencing homelessness at Echo Park. This includes folks with tents, 
and folks in their RV's and/or vehicles. 

In some tents, there are parties of 2 or more as well as in some RV's. Some tents are used as storage or are vacant. 

In March, I believe to have record of a count that was made of 32 contacts. 


So far, 3 folks have successfully been placed in PRK and there are 7 more waiting for placement. 
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Warm regards, 

Cindy Galindo 

Sent from my iPhone 


On Jul 20, 2020, at 2:05 PM, Victor Hinderliter < vhinderliter(5)lahsa.org > wrote: 


Hi Cindy and Hector, 

I'm sorry, I know you've told me before, but how many people experiencing homelessness are staying at 
Echo Park Lake right now? 

I know the number has gone up recently, what would you say it was in March before the pandemic hit? 



LOS ANGELES 
HOMELESS 
SERVICES 
AUTHORITY 


Victor Hinderliter 

Interim Director, Access and Engagement 

Los Angeles Homeless Services Authority (LAHSA) 

811 Wilshire Boulevard, 6th Floor 

Los Angeles, CA 90017 

Tel: 213-225-6577 

Fax:213-892-0093 

Email: vhinderliter@lahsa.org 

www.lahsa.org 


This transmission is intended only for the use of the addressee. If you are not the intended recipient, or the employee 
or agent responsible for delivering the message to the intended recipient, you are hereby notified that any 
dissemination, distribution or copying of this communication is strictly prohibited. Be aware that most communications 
with LAHSA are subject to disclosure under the California Public Records Act. If you received this e-mail in error, 
please immediately notify the sender by replying to this communication or by telephone at 213-225-6577 . Thank you. 


From: Marisol Rodriguez < marisol.rodriguez@lacity.org > 

Sent: Monday, July 20, 2020 1:04 PM 
To: Robert Solorio < 36103@lapd.online > 

Cc: Victor Hinderliter < vhinderliter(5)lahsa.org >; Alfonso Lopez < 30243(5)lapd.online >; Heidi Marston 
< hmarston(g)lahsa.org >; Jose Delgado < Jdelgado@lahsa.org >; Elizabeth Heger < eheger@lahsa.org >; 
Lakesha Williams < lwilliams(5)lahsa.org > 

Subject: Re: Echo Park Lake 

Thanks, Rob. 

Approximately how many homeless individuals are currently camping at EP Lake? 


MITCH 


O'FARRELL 


#LACOUNCIL 


Marisol Rodriguez 

District Director 
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Office of Councilmember Mitch O'Farrell 

1722 Sunset Blvd, Los Angeles, California 90026 
(213) 207-3015 
marisol.rodriquez@lacitv.org 
Find the Councilmember on: narr as 

Sign up for the DPI 3 Newsletter for daily updates on COVID-19 


On Fri, Jul 17, 2020 at 4:56 PM Robert Solorio < 36103(5)lapd.online > wrote: 

Hello All, 

I was out at the park with Cindy and Hector from LAHSA on Wednesday, July 15. They were 
able to get (4) people enrolled in the Project Room Key (PRK) program, and on Thursday, 7/16, 
they movedDOB 03/^/^ out of the park and into housing. 

Respectfully, 

Robert Solorio, Serial No. 36103 

Senior Lead Officer 

Los Angeles Police Department 

Rampart Area 

Office: 213-484-3056 

Fax: 213-484-3088 

Email: 36103(5)lapd.online 


From: Victor Hinderliter < vhinderliter(5)lahsa.org > 

Sent: Thursday, July 16, 2020 7:48 AM 

To: Marisol Rodriguez < marisol.rodriguez(5)lacitv.org > 

Cc: Robert Solorio < 36103(5)lapd.online >: Alfonso Lopez < 30243(5)lapd.online >: Heidi Marston 
< hmarston(5)lahsa.org >; Jose Delgado < Jdelgado(5)lahsa.org >: Elizabeth Heger < eheger(5)lahsa.org >: 
Lakesha Williams < lwilliams(5)lahsa.org > 

Subject: RE: Echo Park Lake 


ATTENTION: This email originated outside of LAPD. Do not click on links or open attachments unless you 
recognize the sender and know the content is safe._ 


Hi Marisol, 


Fortunately, the team was able to locate the client on their final attempt yesterday! It was too late in 
the day to complete the PRK intake, so her move-in appointment was scheduled for this morning at 
9am. She will be moving into her room today. 
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LOS ANGELES 
HOMELESS 
SERVICES 
AUTHORITY 


Victor Hinderliter 

Interim Director, Access and Engagement 

Los Angeles Homeless Services Authority (LAHSA) 

811 Wilshire Boulevard, 6th Floor 

Los Angeles, CA 90017 

Tel: 213-225-6577 

Fax:213-892-0093 

Email: vhinderliter@lahsa.org 

www.lahsa.org 


This transmission is intended only for the use of the addressee. If you are not the intended recipient, or the 
employee or agent responsible for delivering the message to the intended recipient, you are hereby notified that any 
dissemination, distribution or copying of this communication is strictly prohibited. Be aware that most 
communications with LAHSA are subject to disclosure under the California Public Records Act. If you received this 
e-mail in error, please immediately notify the sender by replying to this communication or by telephone at 213-225- 
6577 . Thank you. 


From: Marisol Rodriguez < marisol.rodriguez@lacitv.org > 

Sent: Wednesday, July 15, 2020 3:49 PM 
To: Victor Hinderliter < vhinderliter@lahsa.org > 

Cc: Robert Solorio < 36103@lapd.online >; Alfonso Lopez < 30243@lapd.online >; Heidi Marston 
< hmarston(g)lahsa.org >; Jose Delgado < Jdelgado(a)lahsa.org >; Elizabeth Heger < eheger(a)lahsa.org >; 
Lakesha Williams < lwilliams@lahsa.org > 

Subject: Re: Echo Park Lake 


Thank you for the detailed information, Victor. I'm sorry that I missed what sounds to be a very 
productive meeting. Was the client found today? And if so, is he/she now in a PRK location? 


I am looking forward to the monthly reports that I can share with the Councilmmeber on the progress 
of connecting folks to services and the additional PRK units coming online. As many as we can allocate 
those to EP Lake individuals who qualify and are willing to accept them would be much appreciated. 


Please keep me in the loop on any future meetings. 


Thank you. 


MITCH 


O'FARRELL 


#LACOUNCIL 
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Marisol Rodriguez 

District Director 

Office of Councilmember Mitch O'Farrell 


1722 Sunset Blvd, Los Angeles, California 90026 
(213) 207-3015 
marisol.rodriguez@lacity.org 

Find the Councilmember on: DOB CB 


Sign up for the GDI 3 Newsletter for daily updates on COVID-19 


On Tue, Jul 14, 2020 at 3:52 PM Victor Hinderliter < vhinderliter@lahsa.org > wrote: 
Hi Marisol, 


Sorry we missed you. We had a great discussion with Officer Solorio and Captain Lopez. 


We discussed some of the needs of the folks at the Park and how we can work more closely together 
to support them moving forward. The team has actually been looking for one of their clients who stays 
at the park and was matched to a Project RoomKey unit this week, so they will go tomorrow 
afternoon together with Officer Solorio to look for her. The team will conduct focused outreach at the 
park at least weekly with a goal of encouraging folks to conduct PRK assessments with us so we can 
add anyone who is eligible onto the interest list. It looks like Wednesday will typically work for our 
team and Officer Solorio to do this together. 


I also told Captain Lopez that we can provide a monthly report to confirm how often we are at the 
park, and on which days, so that information is readily available to him and to your Office. I will reach 
out to our partners at Homeless Healthcare LA and PATH, who also have teams that work in the park, 
to see if we can also include their information in the monthly report. 


This is coming at a great time when we have some additional Project RoomKey units coming online in 
SPA 4, so I'll also work with our team to make sure that this area is receiving appropriate attention for 
matching to those units. 


Finally, Officer Solorio and our Homeless Engagement Team members exchanged information so they 
can work together in real time to support each other's work. 
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Victor Hinderliter 

Interim Director, Access and Engagement 
Los Angeles Homeless Services Authority (LAHSA) 
811 Wilshire Boulevard, 6th Floor 
Los Angeles, CA 90017 
LOS ANGELES Tel: 213-225-6577 
homeless Fax:213-892-0093 
services Email: vhinderliter@lahsa.org 
authority www.lahsa.org 


LAHSA 


This transmission is intended only for the use of the addressee. If you are not the intended recipient, or the 
employee or agent responsible for delivering the message to the intended recipient, you are hereby notified that 
any dissemination, distribution or copying of this communication is strictly prohibited. Be aware that most 
communications with LAHSA are subject to disclosure under the California Public Records Act. If you received this 
e-mail in error, please immediately notify the sender by replying to this communication or by telephone at 213-225- 
6577 . Thank you. 


From: Marisol Rodriguez < marisol.rodriguez@lacitv.org > 

Sent: Tuesday, July 14, 2020 10:51 AM 

To: Victor Hinderliter < vhinderliter@lahsa.org > 

Cc: Robert Solorio < 36103@lapd.online >; Alfonso Lopez < 30243@lapd.online >; Heidi Marston 
< hmarston@lahsa.org >; Jose Delgado < Jdelgado@lahsa.org >; Elizabeth Heger < eheger@lahsa.org > 
Subject: Re: Echo Park Lake 


Hi, I was a bit late because my prior meeting ran a bit longer, dialed in but no one was on. Are you on 
site? I am in the field office and can hed over, Thanks. 


MITCH 


O'FARRELL 


#LACOUNCIL 


Marisol Rodriguez 

District Director 


Office of Councilmember Mitch O'Farrell 


1722 Sunset Blvd, Los Angeles, California 90026 
(213) 207-3015 
marisol.rodriquez@lacitv.org 

Find the Councilmember on: nop m 


Sign up for the CD13 Newsletter for daily updates on COVID-19 


On Mon, Jul 13, 2020 at 3:55 PM Marisol Rodriguez < marisol.rodriguez@lacity.org > wrote: 
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I have a 10am call so I will dial in. Thanks. 


MITCH 


O'FARRELL 


#LACOUNCIL 


Marisol Rodriguez 

District Director 

Office of Councilmember Mitch O'Farrell 

1722 Sunset Blvd, Los Angeles, California 90026 
(213) 207-3015 
marisol.rodriquez@lacitv.org 

Find the Councilmember on: am r EE 

Sign up for the 3D13 Newsletter for daily updates on COVID-19 


On Mon, Jul 13, 2020 at 11:30 AM Victor Hinderliter < vhinderliter@lahsa.org > wrote: 
Hi Officer Solorio, 


I can meet you at Ross tomorrow at 1030. I'll see if our team that covers MacArthur Park and Echo 
Park would also be available to join us on site. I'll keep the conference line reserved in case anyone 
else would like to join us over the phone. 


Hi 

LAHSA 


LOS ANGELES 
HOMELESS 
SERVICES 
AUTHORITY 


Victor Hinderliter 

Interim Director, Access and Engagement 

Los Angeles Homeless Services Authority (LAHSA) 

811 Wilshire Boulevard, 6th Floor 

Los Angeles, CA 90017 

Tel: 213-225-6577 

Fax:213-892-0093 

Email: vhinderliter@lahsa.org 

www.lahsa.org 


This transmission is intended only for the use of the addressee. If you are not the intended recipient, or the 
employee or agent responsible for delivering the message to the intended recipient, you are hereby notified that 
any dissemination, distribution or copying of this communication is strictly prohibited. Be aware that most 
communications with LAHSA are subject to disclosure under the California Public Records Act. If you received 
this e-mail in error, please immediately notify the sender by replying to this communication or by telephone at 
213-225-6577 . Thank you. 
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From: Robert Solorio < 36103@lapd.online > 

Sent: Monday, July 13, 2020 10:18 AM 

To: Victor Hinderliter < vhinderliter(5)lahsa.org >; Marisol Rodriguez < marisol.rodriguez(5)lacitv.org >; 
Alfonso Lopez < 30243(5)lapd.online > 

Cc: Heidi Marston < hmarston(5>lahsa.org >; Jose Delgado < Jdelgado(5>lahsa.org >; Elizabeth Heger 
< eheger(5)lahsa.org > 

Subject: Re: Echo Park Lake 


I'm assisting Officer Garcia with homeless outreach at the Ross at 420 S. Alvarado St tomorrow at 
1030. He is off so I am meeting the LA County DMH on a subject. Perhaps LAHSA could meet us out 
there. I am standing by. So I should be able to be part of the call from the field. I will certainly do my 
best to be on the call. 


Respectfully, 

Officer Robert Solorio, Serial No. 36103 

Senior Lead Officer 

Los Angeles Police Department 

Rampart Area 

Office: 213-484-3056 

Fax: 213-484-3088 

Email: 36103(5)lapd.online 


From: Victor Hinderliter < vhinderliter(5)lahsa.org > 

Sent: Monday, July 13, 2020 8:48:53 AM 

To: Marisol Rodriguez < marisol.rodriguez@lacity.org >; Alfonso Lopez < 30243(5)lapd.online > 
Cc: Heidi Marston < hmarston(5)lahsa.org >; Robert Solorio < 36103(5>lapd.online >; Jose Delgado 
< Jdelgado(5)lahsa.org >; Elizabeth Heger < eheger(5)lahsa.org > 

Subject: RE: Echo Park Lake 


ATTENTION: This email originated outside of LAPD. Do not click on links or open attachments unless you 
recognize the sender and know the content is safe._ 
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I just sent the invitation for tomorrow at 10:30am. I included our Conference Line number: 


213-225-8400 
PIN:62103# 


m 

LAHSA 


LOS ANGELES 
HOMELESS 
SERVICES 
AUTHORITY 


Victor Hinderliter 

Interim Director, Access and Engagement 

Los Angeles Homeless Services Authority (LAHSA) 

811 Wilshire Boulevard, 6th Floor 

Los Angeles, CA 90017 

Tel: 213-225-6577 

Fax:213-892-0093 

Email: vhinderliter@lahsa.org 

www.lahsa.org 


This transmission is intended only for the use of the addressee. If you are not the intended recipient, or the 
employee or agent responsible for delivering the message to the intended recipient, you are hereby notified that 
any dissemination, distribution or copying of this communication is strictly prohibited. Be aware that most 
communications with LAHSA are subject to disclosure under the California Public Records Act. If you received 
this e-mail in error, please immediately notify the sender by replying to this communication or by telephone at 
213-225-6577 . Thank you. 


From: Marisol Rodriguez < marisol.rodriguez@lacity.org > 

Sent: Thursday, July 9, 2020 1:24 PM 
To: Alfonso Lopez < 30243(5) lapd.online > 

Cc: Victor Hinderliter < vhinderliter(5)lahsa.org >; Heidi Marston < hmarston(5)lahsa.org >; Robert 
Solorio < 36103(5)lapd.online >; Jose Delgado < Jdelgado(5)lahsa.org >; Elizabeth Heger 
< eheger@lahsa.org > 

Subject: Re: Echo Park Lake 


Thanks, Victor. I can make myself available at everyone's convenience, the sooner the better. 


MITCH 


O'FARRELL 


#LACOUNCIL 


Marisol Rodriguez 

District Director 
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Office of Councilmember Mitch O'Farrell 

1722 Sunset Blvd, Los Angeles, California 90026 
(213) 207-3015 
marisol.rodriguez@lacity.org 

Find the Councilmember on: EUdl o 

Sign up for the DPI 3 Newsletter for daily updates on COVID-19 


On Thu, Jul 9, 2020 at 1:02 PM Alfonso Lopez < 30243(5)lapcl.online > wrote: 

Tuesday at 10:30 works best. 


AL 


ALFONSO LOPEZ, Captain 
Commanding Officer 
Rampart Area 

"I pledge, as a good pedestrian, to always look left, to always look right, to always look left 
again, and continue looking while crossing the street." 


From: Victor Hinderliter < vhinderliter(5)lahsa.org > 

Sent: Thursday, July 9, 2020 11:36 AM 

To: Marisol Rodriguez < marisol.rodriguez(5)lacitv.org >; Heidi Marston < hmarston(5)lahsa.org > 
Cc: Alfonso Lopez < 30243(5)lapd.online >; Robert Solorio < 36103(5)lapd.online >; Jose Delgado 
< Jdelgado(5)lahsa.org >: Elizabeth Heger < eheger(5)lahsa.org > 

Subject: RE: Echo Park Lake 


ATTENTION: This email originated outside of LAPD. Do not click on links or open attachments unless you 
recognize the sender and know the content is safe._ 


Hi Marisol, 


Thanks for reaching out. I hope you are doing well. I am available during the following times: 


ll 






















Friday, 7/10 - llam-12pm; after 4pm 
Monday, 7/13 - after 4:30pm 
Tuesday, 7/14-10:30-11:30; 2-3pm 


I can provide additional times if none of those work for you, Capt Lopez and SLO Solorio. 


m 

LAHSA 


LOS ANGELES 
HOMELESS 
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AUTHORITY 


Victor Hinderliter 

Interim Director, Access and Engagement 

Los Angeles Homeless Services Authority (LAHSA) 

811 Wilshire Boulevard, 6th Floor 

Los Angeles, CA 90017 

Tel: 213-225-6577 

Fax:213-892-0093 

Email: vhinderliter@lahsa.org 

www.lahsa.org 


This transmission is intended only for the use of the addressee. If you are not the intended recipient, or the 
employee or agent responsible for delivering the message to the intended recipient, you are hereby notified that 
any dissemination, distribution or copying of this communication is strictly prohibited. Be aware that most 
communications with LAHSA are subject to disclosure under the California Public Records Act. If you received 
this e-mail in error, please immediately notify the sender by replying to this communication or by telephone at 
213-225-6577 Thank you. 


From: Marisol Rodriguez < marisol.rodriguez@lacity.org > 

Sent: Thursday, July 9, 2020 8:35 AM 
To: Heidi Marston < hmarston@lahsa.org > 

Cc: Victor Hinderliter < vhinderliter(g)lahsa.org >; Alfonso Lopez < 30243(a)lapd.online >; SLO Robert 
Solorio < 36103@lapd.online >; Jose Delgado < Jdelgado@lahsa.org >; Elizabeth Heger 
< eheger@lahsa.org > 

Subject: Re: Echo Park Lake 


Thanks, Heidi. 


Victor, please let me know what time works best. 
Marisol Rodriguez 
District Director 
CD13 
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Sent from my iPhone 


On Jul 8, 2020, at 6:06 PM, Heidi Marston < hmarston@lahsa.org > wrote: 


Hi Marisol, 

Looping in a few others as well. I am happy to join if I'm able but defer to Victor 
and the team for the best time that works for them. 


Thanks! 

Heidi 


From: Marisol Rodriguez < marisol.rodriguez(5)lacitv.org > 

Sent: Wednesday, July 8, 2020 5:55 PM 

To: Heidi Marston < hmarston(a)lahsa.org >; Victor Hinderliter 

< vhinderliter(g)lahsa.org > 

Cc: Alfonso Lopez < 30243@lapd.online >; SLO Robert Solorio < 36103@lapd.online > 
Subject: Echo Park Lake 


Hi Heidi and Victor, 


I hope you both are having a good week thus far. I wanted to see if one or both of 
you are available for a quick call tomorrow with our LAPD Rampart Captain Al 
Lopez and Senior Lead Officer Rob Solorio (both copied here). SLO Solorio has 
continued communication with the homeless individuals at the park throughout 
the Stay at Home order and has a few that are ready to accept services and 
housing. I'd like to connect us all so that we can come up with an assistance plan. 


As you know the lake is a priority for our office and are happy to hear that 
individuals are willing to accept services. Please let me know what time works. 


Thanks. 
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MITCH 


O'FARRELL 


#LACOUNCIL 


Marisol Rodriguez 

District Director 

Office of Councilmember Mitch O'Farrell 

1722 Sunset Blvd, Los Angeles, California 90026 
(213) 207-3015 
marisol.rodriquez@lacitv.org 

Find the Councilmember on: DOB EE 

Sign up for the GDI 3 Newsletter for daily updates on COVID-19 
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